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ISLES OF SCILLY SHIPPING SERVICE 1 TIME TO RE -THINK.

The Minister rejected the £64 million Route Partnership scheme because it was not value
for money. But he has given us the chance to go back to basics and put forward a less
costly infrastructure alternative but he will not fund ships.

TRYTHALL SHIPPING PROPOSAL IS THE ROBUST LOW COST SOLUTION
And is based on my extensive practical experience and knowledge of managing and
operating this service over many years,

To do this properly we need first to define the objectivg, and this time any investment
proposal must have a goodusiness case and positive Cost/Benefit to support it

The Primary objective is to encourage growth in tourismto the islandsby providing the
most convenient and comfortable journey experiencby seafor travellers to the Islesof
Scilly.

The Second objectiveas to encourage economic growth on the islands by improving the
convenience of the freight delivery service and to stabilise the freight costs of the service.

The Third objective is to continue to separate the passenger service frorhd Frieght
service,- Different needs different timing.
Two ship option i Separates passengers from freight flexible timetable to suit
passengers and interface with mainland transpoit solves health and safety issues
T quick turn rounds i more trips in peak times.

The Fourth objective is to work towards the improved Harbour users schemdor the
future prosperity of Penzance Harboursee below.

The Fifth objective is to ensure any new infrastructure allows formew modern innovative
ship types to operaterom the Harbour in the future.

| believe | have the solution to meeall these objectivesvith minimal capital outlay:

For Passengerst follows that:
1) The Penzance terminal needs to be adjacent to the transport hub and car park and
adjacent to the ship's berth.
2) The customers need to bprotected from the weather when embarking.
3) From the marine point of viewthe passenger shimeeds an all tide safe berth hence;
4) Dredged out accesss vital.
5) Best site for passengers is Improved Albert Pier with walk through check in adjacent to
ship. This alsoprovides an enhanced facility for the other passenger boat operators
if not Albert Pier then:
6) Must use South pier / lighthouse pier then need:
7) Dredged out access for ship
8) Rock armour or breakwater.
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9) Linear covered check in facilityon South pier
10) Covered walkwayfull length of pier and from check in to Ship

For Freight;
11) No out of town depot, running costs too high and inconvenient becausell working with
palletized loads sorted on the islandsnd that is alrdeady specified in the Isles of Scilly
Council scheme.
12) Continue to use floating dock for freight working which implies:
13) Improved access for lorries to North Arm,
14)Increased working area on North Arm by widening North side of pier.
15)Covered freight reception space adjacent to ships berth on North Arm.
16) All three are easily achievable butequire relocation of 2 retail businessesshell shop and
café (see pic.)
17)There is space for a RoRo slipway at a later date.

Alternative for freigh t if Passenger service moves to Albert Pier;
18)Relocate freight working to South Pierlike | used to do with the Jenka (no need then to
relocate retailers) to provide:
19)Improved access to pier for lorries
20)Increased working areaon south pierimplies wideningthe pier by reclaiming spacerom
the wet dock
21) Covered freight reception space adjacent to ships berth on South Pier

Further notes:
Penzance harbour has suffered from neglect over recent years, in particular:
The historic granite lighthouse pier stucture has been allowed to deteriorate, but
could easily be restored by a few weeks attention from a good Cornish stone mason.

The berths have been allowed to silt up and now require urgent dredging attention
Dredging MUST form part of any proposal.

A further alternative for passengers is to move to Newlyn, combined with an out of town
check in with car parking and shuttle bus.

Comments on alternative proposals;

A passenger terminal on wharf road (nMeade]
far away from the ship and although may have architectural merit, has no practical
purpose so far as boarding passengers is concerned. It is in the wrong place, too close to

the busy road, involves the destruction of two prosperous harbour side businesses and

will require recurring operating and accommodation costs

All my proposals fit easily within existing harbour permitted development rites, and can
be implemented within the tight time frame for funding.
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Site for conversion to passenger checdk Albert Pier Penzance.

Penzance South Pier ideal site formproved lorry accessfor a freight terminal or passenger set down
space.



South Pier toi day, Suitable for liner walk through passenger check in.
Note absence of clutter and parked car®llowing recent assertive managemeht

North Arm site for freight terminal and future Ro Ro slipway.



Covered walk way at Weymouth

Light house pier at Penzance storm 2005. You cannot berth a ship and load passengers there
these conditionsBut note calm waters at Albert Pier!



